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members. These points may be earned regardiess of EBT experience. The State will be
consdering the following factors:

- demongrated ability of theindividua to develop and implement a Project Management
Plan or Implementation Plan (as described in Sections 5.6 and 5.7), including managing
schedule, resources, budget and quality
whether the individua’s prior experience was over the life of one project, or for short
periods on multiple projects;

responsiveness to customer’ s needs; and
cooperativeness; reiability, and communication skills

Project Manger 20 points
Systems | mplementation M anager 20 points

9.3.4.2.3 Project Management Plan

Ninety (90) points are available in this category. A zero to five (0-5) scoring scae will be
applied to aspects of the Project Management Plan: zero being non-responsve through five being
al components of the requirement are met with the highest degree of confidence for success.

The Project Management Plan will be scored asfollows.

Project Work Plan 30 points
Staffing and Organization Plan 20 points
Quality Assurance Plan 20 points
Risk Management Plan 20points

Maximum Points available for Project Management Plan 90 Points

9.3.4.2.4 Implementation Plan
Eighty (80) points are available for this category. A zero to five (0-5) scoring scae will be
gpplied to agpects of the Implementation Plan: zero being non-responsive through five being all

components of the requirement are met with the highest degree of confidence for success. The
Implementation Plan will be scored asfollows:

Implementation Work Plan and Schedule 50 Points
County Implementation Work Plan Template 20 Points
Readiness Determinations 10 Points
Maximum Points available for Implementation Plan 80 Points

9.3.4.2.5 Capacity Plan

Eighty (80) points are available for this category. A zero to five (0-5) scoring scae will be
applied to aspects of the Capacity Plan: zero being non-responsive through five being all
components of the requirement are met with the highest degree of confidence for success. The
Capacity Planwill be scored as follows:
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